 Minutes – BCTV Board of Directors Meeting – May 25, 2016 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett, Pauline Dean (6:20), Chris Lenois, Wendy Mason, Martin Langeveld, Jim Verzino (6:05)
	Location: Room 305, Brattleboro Municipal Center

	Absent: Joe Bushey
	Call to order: 6:00 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: Shanta Lee Evans-Crowley 
	Adjourn: 7:47 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of April 20, 2016.
	LB

	CL

	No changes. 
	4-0-0


	Communications to the Board
	
	
	
	- Email from Dummerston resident thanking BCTV for Act 46 videos and 5:45 Live News.

-Obituary for Harald Holm in Reformer.
	

	Next Meeting
	Wednesday, June 15 at 6 PM 
	
	
	-Chris can attend but Pauline cannot.
	

	Public Input
	
	
	
	Shanta Lee attended the meeting as a potential new board member. She produces a show on BCTV, “ArtStory,” as president of the Arts Council of Windham County, and she is Coordinator of the Slow Living Summit. 
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

-Spring classes are complete; many productions coming up

-Archive project going faster than expected (moving old videos from TelVue to “brattleborotv2” on YouTube)

-Digital Rights workshop re-emphasized importance of producers getting signed releases

-Two Hilltop Montessori apprentices in the office this week.
	

	Finance/Personnel Committee: 
	
	
	
	- Monthly P&L at 83% as anticipated; May payment from Comcast has been received but not on April statement. BS&L sponsor payment delayed; will print out invoice and deliver.

-Line 56: Dues & subs is high due to number of Adobe licenses included. Fix projected for next month's statement.

-VT Dept of Labor audit finding: all employees are required to fill out a Declaration of Health Coverage form.

- Fair Labor Standards Act: BCTV is exempt from new federal overtime rules as a nonprofit under $500K. Overtime is managed with comp time.
	6-0-0


	Nominating Committee
	Motion to appoint Shanta Lee Evans-Crowley to a board appointee seat (2017).
	CL
	LB
	-Shanta asked about board expectations. 

-Cor will put “board binder” docs into a Google Docs folder for Shanta, Chris and Pauline.

-Wendy has another candidate in mind for the remaining open seat.
	6-0-0

	Website Committee
	
	
	
	-New website home page mockups displayed. 

-Board likes horizontal slices, clean design.

-Version 2 the best.
	

	Old Business:
	
	
	
	
	

	40th Anniversary
	
	
	
	- Revised contract reviewed for 118 Elliot. Cor will sign for BCTV.

-Assignments/updates:

- Back to the Future theme for 75 people

-Food catering/liquor license ideas (Lynn/Pauline): Hazel, Windham Wines, Dosa, Kate Barry.

- Music: (Wendy) - $500 for live band; cost for DJ? Could do 80s music for theme.

- Invite list from 30th & timeline (Cor)

- Awards (staff)

- StoryCorps booth/photo booth/ cutouts from movie poster? (staff)

- Graphics (Lynn)

- Montage (staff)

- Giveaways – VR goggles? (staff)

- Swag – order ahead to sell (staff)

- Charge admission to non-members - no

- Get sponsors (Shanta) – create package and budget

-play BTTF movie on screen during party?
	

	New Business:
	
	
	
	
	

	Draft Vision Statement and Access Plan
	
	
	
	Chris and Cor presented a draft Vision Statement to guide the Access Plan:
We envision BCTV to be recognized as an indispensable connector of our community: a vital and respected source of local stories and information, and a widely-accessible resource for media tools and technology. 

-Lynn asked if the Vision Statement could look more forward. Statement approved for now.

-Cor handed out a Draft Outline and Goals Sheet for the Access Plan for review and comment: 

-Make all goals and objectives positive; state that we will achieve goals, not try.

-Chris can help with wordsmithing.

-Approved to go ahead with writing the Plan based on this outline.

-Shanta and Lynn suggested using infographics to express elements of the plan and make it more visually compelling and understandable.
	

	Announcements
	
	
	
	
	

	Adjournment
	Motion to adjourn at 7:47 pm
	LB
	PD
	
	7-0-0
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